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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

June 17, 2015 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Engineer Tim Russell, District Attorney Chuck Zumpft and Residents Lee  

Marie Van Dusen and Eugene Beisch.   

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Pierini.  

 

3. Approval of Agenda - Chairman 
 

 Trustee Pierini stated that she does not feel the need to discuss item #6 any further so she 

would like to amend the agenda removing item #6.  

 

Trustee Pierini motioned to remove item #6 from the agenda. Vice Chairman Eisele seconded.  

Motion failed 1-4. 1 Aye by Trustee Pierini,4 Nays by Trustee Lynch, Vice Chairman Eisele,  

Chairman Johnson and Secretary/Treasurer Patrick. Agenda item #6 will remain on the agenda for  

discussion and possible action. 

  

Secretary/Treasurer Patrick motioned to approve the agenda. Trustee Lynch seconded. Motion  

passed unanimously.  

 

4.  Public Interest Comment: none 

 

5.  Discussion and possible action regarding the District’s policy coverage with Warren 

 Reed Insurance. Presentation by Jim Norton, Agent with Warren Reed Insurance.  

 Jim Norton with Warren Reed Insurance stated that one of the benefits he gets from being a 

 representative of the Pool is that he gets to deliver good news. He stated that they have 

 almost 100% of eligible entities in Nevada covered. Over the years they have been able to 

 increase coverage without increasing costs this is for earth quake and flood coverage. 

 Because of the long efforts of the pool as a whole we experienced very good things this 
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 year. Pool wide there was an  average rate reduction of 5.0% and Indian Hills was 7.3% 

 reduction. Jim stated that everything is good, there are no current issues.  

 Trustee Lynch asked Jim if he recommends that we get flood and earthquake insurance. Jim 

 Norton stated no we increased the limit for the master policy. The question has come up if 

 you should insure your underground, for flood and earthquake coverage. It is up to you but it 

 is not economically feasible, we do not recommend it. 

 District General Manager John Lufrano stated the underground issue sparks a thought of 

 maybe I need to sit with Jim and talk some numbers. We all know Indian hills is on a fault, 

 it runs right down Vista Grande. Jim Norton stated without knowing the value it is hard to 

 tell if it is exurbanite or just expensive. 

 Vice Chairman Eisele asked wouldn’t FEMA step in and cover some costs. General 

 Manager John Lufrano stated that he does not know. 

 

Public Interest Comment: none 

 

Trustee Pierini motioned to accept and renew the District's policy with Warren Reed Insurance. 

Secretary/Treasurer Patrick seconded. Motion passed unanimously. 

 

6. Discussion and possible action to explore and investigate the District's exercise of it's 

 garbage and refuse collection/franchise authority.  

 General Manager John Lufrano stated that this item was brought back from last month, the 

 Board wanted to further discuss the information we brought to you. Out of that meeting we 

 asked Mr. Zumpft to get some more information and clarification. District Attorney Chuck 

 Zumpft stated that he has said all he has to say, but is happy to answer any questions. 

 Trustee Lynch stated that Mr. Zumpft's report was very thorough and he was pretty 

 impressed. 

 Secretary/Treasurer Patrick stated that he doesn't think this discussion is over yet. 

 Particularly with Chuck's memo we have two things going on here, one there are issues with 

 people who save their garbage in back yards and haul it off every few months and the other 

 is as John has said, a great many of the people using the cleanup day are people in the donut 

 hole anyway. We need to think about that. The other thing is can we as a District just say 

 with Douglas Disposal here the District will have mandatory pick up? District Attorney 

 Chuck  Zumpft stated that is a very good question, he will look into that. Secretary/Treasurer 

 Patrick stated that he is concerned about the overall enhancement of the District. If we sign a 

 franchise agreement we will have some money that we may be able to spend somewhere 

 else, not just in roads. He stated that John has been and needs to continue brokering with the 

 County or we can deal with Douglas Disposal ourselves, we need to consider these things.  

 Trustee Lynch stated that Brian brought up some good points, especially if we can get the 

 mandatory pickup. Trustee Lynch stated that brokering a deal with the County he thought 

 was good at first, but then he started thinking about it and in a way it is not fair to the 

 County. He stated that he thinks if we seek to do this, it is like betraying the County. They 

 have just given us 1.2 million to do Vista Grande. The County needs money too because 

 they are growing. Vice Chairman Eisele stated that he has mixed feelings too, he agrees with 

 Ronny that we are not done working with the County. They put up money for the road 

 project on Vista Grande. They still have money coming in with the big box stores and there 

 will be things down the road we will ask them for. Looking at it since John has been here we 

 have been able to use the County for a lot of different things. Things that they do not charge 

 us for, he would hate to see that go away. Vice Chairman Eisele stated that he doesn’t think 

 it is a good idea. He is not sure why the County does not have mandatory pick up. He stated 

 that he sees where Brian is coming from.  
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 Trustee Pierini stated that she thinks it is in poor taste. We have a fabulous relationship with 

 the County and it hasn’t always been good like this. It has taken a lot of hard work on 

 everyone's part. She stated that it has taken a lot to get us where we are. She stated the two 

 men that were here at the last meeting were concerned about losing our business. Trustee 

 Pierini stated  that she does not agree with it right now, it is in poor taste. 

 Secretary/Treasurer Patrick stated that they are not losing our business. One way or another 

 they get our business  they either get it from us directly or from the County. The 1.2 million 

 is from redevelopment and can only be spent here or in Genoa annually and it will continue 

 to be spent here or in  Genoa. The donut hole is redevelopment, they are doing Vista 

 Grande. He stated that the other part is, if we sign a contract with Douglas Disposal the 

 possibility is about $35,000 or $40,000 a year. However we will be paying for our own 

 disposal and clean up days here for  the District facilities. But the other part of that money 

 will be available for parks or streets or whatever we want. If we stick with Douglas County 

 what he is leveraging is a possible legal agreement for trash pickup within our District, a 

 summer use for clean up days and maybe a chemical pickup. That is coming out of a fund 

 that the $40,000 is in anyways. You  need to consider this a little longer. 

 Secretary/Treasurer Patrick stated that he would like to see what we could get on paper from 

 the County as a agreement before we make any decisions. The other thing he would like to 

 look into more is mandatory pick up. He can't believe other entities have not brought this to 

 the County yet.  

 Chairman Johnson stated that Brian made some very valid points. He stated that the summer 

 pickups are paid by the County, what is the cost of that? General Manager John Lufrano 

 stated the numbers for solid waste pick up days and weekly pickup for the District is 

 $17,000 annually, if we add recycling it will bring it to between $20,000-$22,000. The 

 County gets $42,000 from this area, that is what we would get. We are looking at about 

 $20,000. The donut hole we have no jurisdiction over, we can't make them mandatory 

 pickup, it would be a struggle to ask for.   

 Vice Chairman Eisele asked if any other place in the County has mandatory pickup. General 

 Manager John Lufrano stated no because of RAMP which is residents against mandatory 

 pickup. Vice Chairman Eisele stated that $20,000 is not much, it is a drop in the bucket. If 

 that is all we can get out of it I would rather enter into an agreement with the County for 

 them to pay for our trash and clean up days. 

 Trustee Lynch asked what our options are on number 6. General Manager John Lufrano 

 stated that Brian would like to see an agreement from the County to show them covering our 

 solid waste and the second is we can go to a mandatory pick up, we do have that right for 

 Indian Hills residents only. 

 District Attorney Chuck Zumpft stated if we don’t have the contract ourselves can we or can 

 the County make mandatory pickup for District residents or not. 

 Secretary/Treasurer Patrick asked if we signed a contract with Douglas Disposal at 8% what 

 is the amount we would get if we went to mandatory pick up. General Manager John 

 Lufrano stated that it is about $52,000 total.  

 Chairman Johnson asked how we would enforce that mandatory pick up. 

 Secretary/Treasurer Patrick stated that RAMP was pushed from an old board member, Art's 

 good friend. General Manager John Lufrano stated that it also had a big footing in the 

 Ranchos area. 

 Chairman Johnson asked again how we would enforce that mandatory pick up. 

 District Attorney Chuck Zumpft stated from what he has seen Douglas Disposal does not 

 like to chase down non paying clients in mandatory pick up areas. Douglas Disposal I 

 believe says it is up to the District to pay the bill and then lien property if they don't get 

 payment. There may be other ways to do it. 
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Public Interest Comment: none 

 

 Trustee Lynch asked why John couldn’t ask Douglas Disposal about that. Trustee Lynch 

 stated that this been a good discussion. He stated that he has a problem with and hates the 

 idea of going to the County telling them this is what we are thinking about doing so what 

 will you do for us now. We do not give them an ultimatum. 

 Chairman Johnson stated just be honest with them, there is no need to be confrontational. 

 Tell them that we want something in writing from them. General Manager John Lufrano 

 stated that he has talked to the County already and they have already verbally agreed to that.  

 Chairman Johnson stated that he is all for that, he does not want to walk on that porch and 

 kick that dog. 

 General Manager John Lufrano stated that the County has done a lot of stuff for us in the 

 past and a ton of things that you as a Board don't know about because it is behind the scenes.  

 Secretary/Treasurer Patrick stated however, had we not opened up this discussion and a 

 possibility we would not have the possibility of a franchise agreement now. It is about 

 getting something for our people, five years ago we would have jumped on this. Let's 

 understand that this is brokering and this is how it works, there is nothing wrong with it. We 

 are not destroying a relationship rather we are working on something. 

 Secretary/Treasurer Patrick stated that Bill calling the county every two months about the 

 road issue is the same thing that is brokering. 

 Vice Chairman Eisele stated that we have kicked this around enough. I would like John to 

 talk to the County about getting a contract. Go to the County Manager and bring it back to 

 the Board next month.  

 Secretary/Treasurer Patrick stated that he would like to hear from Douglas Disposal about 

 the mandatory pick up.   

 Chairman Johnson agreed, he would like to get more information on mandatory pickup.  

 General Manager John Lufrano stated I'll be honest with you the girls hear enough about the 

 struggles with our residents, you are talking about adding $75 every three months. He 

 stated that there are other factors to consider. 

 Chairman Johnson stated that we may just need to get code enforcement involved more. 

  

No motion made. The Board directed staff to look into getting a contract draw up with the County 

for the Board's review and directed District Attorney Chuck Zumpft to look into if and how the 

District can require mandatory trash pickup for our residents.  

  

7. Discussion and possible action to consider installing additional pathway's around the 

District office. 

 General Manager John Lufrano stated that he was asked to bring this back to the Board for 

 discussion. In the mean time from what he heard we did not have enough handicap parking, 

 so he added four more handicapped spots, temporary ones for the lunch days. He stated that 

 he got a hold of the code enforcement officer to make sure they had no issues with that and 

 he did not. He stated that this was his immediate fix.  

 

Public Interest Comment: Resident Lee Marie Van Dusen thanked everyone for the promptness.  

Comments were very good about the extra parking out there. A few people that she was able to talk  

with have mentioned their concerns about the winter time, if it is icy or rainy it is still difficult to  

walk that far. She was greeted with happiness about the extra spaces so thank you again.  

She would still like to see pathways as a consideration for the bad weather. It really is more of the  

distance than anything else. Lee Marie stated that they are still going strong. It would be great to see  
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some of the Board members attend our lunches, it is a lot of fun and she feels so good about it. 

 

Resident Eugene Beisch stated that he lives on Valley Vista and he has been coming here for 14  

months now. He would like to see the rocks across the street moved and cement put in down to  

the first divider. He stated that they have 6 that he knows of over 90 and they walk across those  

rocks and almost slip on them. He stated that we need a sidewalk too. To walk across the rocks and  

grass it is 51 feet and to walk around it is 131 feet, that is a lot of walking for seniors. They  

complain about it so I told them I would come to the meeting. He stated that we also need a  

sidewalk through the grass in the front of the building. He thanked the Board for the allowing them  

to use our place to come eat and enjoy ourselves. Eugene stated that 25% of them have handicapped  

plaques.  

  

 Trustee Pieini stated that after the meeting last month she spoke with John in regard to 

adding additional parking that she felt was a simple solution. She is glad it has worked out 

well. She stated that there are at least 10 spots to park. The staff keeps the walk way clean in 

the bad weather. The temporary signs are good but also when you go to the other parking lot 

at the park there are four additional parking spots at the back they may need to be 

handicapped as they go right up to the sidewalk and to the cross walk. It is so simple, the 

neighborly thing to do is move if someone needs the spot very bad. 

 Resident Lee Marie stated that the walk is too much. Denise asked what do you suggest? 

Lee Marie stated it is not the number of spots it is the distance they have to walk when they 

park in the other parking lot.  

 Trustee Lynch stated the problem is, how he understands it, is we did not have any place 

here in Indian Hills that could provide food for the seniors. He stated that he is 78 so he is a 

senior too. This place was never designed to have meals for seniors. He doesn’t see how we 

can solve the problem without tearing up the parking lot and we cannot do that . He stated 

that he understands the problem but he doesn’t see how we can solve it. We do not have the 

money to tear the parking lot up. Residents paying their bills also need parking spots. 

 Secretary/Treasurer Patrick suggested at the very least, it won't take that much money. Can 

we find out what it would cost to go across the lawn to the main drag and concrete in an area 

by the rocks so they do not have to walk over the rocks. It is too long, can we investigate the 

cost of this so they don't have to walk across the rocks. He stated that he would hate to be 

liable for someone who falls and sues us when walking over the rocks.  

 General Manager John Lufrano stated that when we were in the early stages of bringing this 

lunch program to the Indian Hills Board room, the County talked about the parking spots 

and it was more than sufficient. Not only the number of spaces that we provide but access to 

this building was more that sufficient for the program. He stated that those rocks are there 

for a reason and that is because we cannot have people walk across the rocks right into a 

road way. You want to talk about liabilities this is a huge one. He stated that he is so 

concerned now that this was brought up in a public meeting, that he is ready to put a split 

rail fence there so people cannot walk through there.  Now we are talking about adding 

thousands of dollars to add parking for something that we already have, people just do not 

want to walk further to get to it. He stated that he will not move those rocks without serious 

direction, which is a bad idea. He stated that he is sorry to hear that people think it is a good 

idea to cut across instead of going to ADA ramps and the cross walk. He stated that he needs 

to address the issue of the fence for the rocks, which is more of a liability than anything else.  

The other issue we have is we went to the State for a grant to design a building for this lunch 

program and now we want to go to all this expense for a temporary fix. He stated that he can 

add more handicapped signs if needed. It was adequate when the County came in and looked 
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at the parking availability before starting the lunch program. He stated that he cautions doing 

a great deal of expenses right now.  

 Chairman Johnson stated that John took the words out of my mouth. Chairman Johnson 

stated that we are looking at a new building specifically for the lunches. We cannot tear this 

parking lot up for a temporary fix. He stated that the rocks and issue you can see that the 

sidewalk leads right down to the cross walk. He stated that he is sympathetic, he had a knee 

replaced and had a hard time walking. He truly understands what you are talking about. He 

stated that he does not see us making modifications to it. We could make the entire front 

parking lot handicapped if we needed. 

 Trustee Pierini stated that the insurance and liability, she stepped on the sidewalk and busted 

up her leg. The District was not liable for that so how would the District be liable for that. 

 General Manager John Lufrano stated that he will talk to volunteer staff and tell them to 

park somewhere else which will give more spaces up front. He stated that we can’t take 

them all because we will get a lot of complaints from residents trying to pay bills. 

 Trustee Lynch asked if John could tell the seniors what you told us about what the County 

did before the lunch program started.  

 General Manager John Lufrano stated yes he will have someone come up and talk to them 

may be Travis Lee can come down. 

 Chairman Johnson asked when you go to the grocery store if there are no spots close what 

do you do. He stated that he does not think it is feasible. We have submitted for a grant to 

design a new building. 

 Resident Lee Marie stated yeah but realistically how long will that take five years or more. 

 

Vice Chairman Eisele motioned to deny installing additional pathways around the District office. 

Trustee Lynch seconded. Motion carried 4-1. Ayes by Chairman Johnson, Vice Chairman Eisele, 

Trustee Pierini and Trustee Lynch. 1 Nay by Secretary/Treasurer Patrick. 

 

8. Discussion and possible action to approve, deny, or approve with conditions a request 

 for a change order to V&C Constructions contract for the Vista Grande 

 Reconstruction Project in the amount of $136,757.50.  The change order is to increase 

 V&C’s contract to incorporate the proposed landscaping and waterline replacement 

 work added to the project after the original bid. 

 District Engineer Tim Russell stated that he has not had one of these in a long time. He 

 stated that this is to formalize the increase in the project which includes the water line and 

 the landscaping to the V&C Construction contract. The waterline funding was approved 

 from the County Commissioners at their last meeting. Tim stated that on page 34 it 

 summarizes the cost for the project, $154,000 was remaining with these two changes it 

 leaves about $18,000. We have about $40,000 in a force account so even with these changes 

 and additions there is about $58,000  total in that force account. Remember this is all being 

 paid for from redevelopment funds  

 General Manager John Lufrano stated that the County agendized this and it went through 

 without any questions, it was a no brainer the water line has to be done. District Engineer 

 Tim Russell stated that he is glad that between Matt, Dave, John and himself they realized 

 this now and not after the new road was done. 

 

Public Interest Comment: none 
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Secretary/Treasurer Patrick motioned to approve a change order to V&C Constructions contract 

for the Vista Grande Reconstruction Project in the amount of $136,757.50.  The change order is to 

increase V&C’s contract to incorporate the proposed landscaping and waterline replacement work 

added to the project after the original bid. Trustee Lynch seconded. Motion passed unanimously. 

 

9. Reports to the Board: 

a. General Manager Report 

 General Manager John Lufrano reviewed his report with the Board. John 

 stated that he will do a verbal report this month as he was out of town at a 

 conference when the packets were being put together. A few things one the 

 CDBG grant was approved for the community center design and plans, 

 $10,000. The review committee that we went to present this to made it more 

 difficult. He stated it is a done deal as of July 1. It is a go, the County will 

 receive the signed Governor's grant proposal. We can go through the design, 

 the other question is do we have to go out to bid. She stated no we do not. 

We have an engineer firm of our own. We probably through Lumos and we 

will sit down with the Board for some workshops to see what we would 

 like in a building. He stated that the State Parks Grants have been  submitted. 

The three grants we submitted, I got a call they had no questions  on the 

playground or the restrooms, she thinks those will be well received. 

 She did have a lot of questions about the shuffle board courts. He stated that 

 he told her it is a turf issue we were trying to come up with some hardscape 

 ideas. The other two look good. General Manager John Lufrano stated the 

 North Park retaining wall, we budgeted to replace that wall around the swing 

 sets. They finished that project and we are adding wood chips and will hang 

the swings back up. Then our risk is gone. He stated that the Summer 

Kickoff party is this Saturday and we are looking for volunteers to BBQ and 

help out with the activities. Any volunteers please get with Brooke. General 

Manager John Lufrano stated that he attended a conference in Houston on 

risk management it was a great conference with a lot of good information. It 

was paid for by a $2,000 grant from Pool Pact.  

 

     1. Water 

District General Manager John Lufrano reviewed the Water 

 report with the Board.  

 

2. Wastewater  

 District General Manager John Lufrano reviewed the Wastewater 

 report with the Board.  

 

Public Interest Comment: none 

 

b. District Accountant Report 

 District General Manager John Lufrano reviewed the Accountant report with 

 the Board. Secretary/Treasurer Patrick asked if the disc golf course was given 

 money. General Manager John Lufrano stated yes we got $150,000. $120,000 

 for Valley Vista Park Phase 3 and $30,000 for the disc golf course. 
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c. Engineer Report 

 District Engineer Tim Russell stated that there is a lot going on in the 

 District. Vista Grande is going heavily, they are almost done with the storm 

 drain improvements. The plan now is to set the aggregate base and install the

 curbs, gutters and sidewalks then pulverize and pave the road. He stated 

 that they will be out there for another month or two, probably closer to two. 

 When they pulverize they will also start on Mica. They have started grading 

 Valley Vista Park. The Sunridge booster station is moving along, they are 

 waiting on some electrical coordination with NV Energy. They should be 

 done this month. 

 Vice Chairman Eisele asked why it is taking so long on the booster station. 

 District Engineer Tim Russell stated that a lot of it was the pumps, we did not 

 get them until three weeks ago. Pumps and electrical systems just take a long 

 time, anywhere from 6-8 weeks and that would be quick. The pumps took a 

 long, long time, normally we order pumps way ahead of time but we were so 

 tight on budget that we had to do it all at the same time. 

 Trustee Pierini asked if the technology is changing. District Engineer Tim 

 Russell stated no every pump is a little different that is why they don’t stock 

 them on the shelves, they have to build them once ordered. 

 

d. Attorney Report 

   District Attorney Chuck Zumpft stated that he has nothing further to report. 

 

Public Interest Comment: none 

 

Special Public Comment: Resident Carl Carter stated that he lives on Vista Grande and he is an 

original home owner, he bought in 1978 so he has been here for 38 years. Looking down from the 

hill his home is the first one on the left. He stated that the reason he is here tonight is because of the 

road safety problems in front of his house. He stated that in the beginning in 1978 there were no 

traffic restraints, it was wide open. He stated that unfortunately he has had a lot of visitors to his 

front lawn and his neighbor’s fence has also been hit. Carl stated since 1978 we have had 10 

accidents that have occurred there. About two years ago a car was in the ditch, they staggered up the 

road drunk as a skunks. In the last few months we had another one, coming up the hill. It took out 

his neighbor’s fence, his mailbox and post. The first iron post was all smashed up, it was a hit and 

run. These accidents are still happening, we need to do something before something terrible 

happens. There is a lot of foot traffic too. I wanted the Board to be aware of the issue, to me this is 

very disturbing. There have been a lot of accidents over the years. This Board seems to be 

concerned about safety issues. Most people are fairly conscientious of the road but we do have some 

cowboys and cowgirls that just fly down the hill  

 

10. Discussion and possible action to approve Draft Minutes from the May 21, 2015 Board 

Meeting. 

 

Secretary/Treasurer Patrick motioned to approve Draft Minutes from the May 21, 2015 Board 

Meeting. Vice Chairman Eisele seconded. Motion carried unanimously. 

 

11. Chairman and Trustees Reports and Correspondence. 

 Secretary/Treasurer Patrick asked that the Vista Grande road issue be brought back to the 

 Board at the July meeting. 
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 12. Adjournment  

 

Vice Chairman Eisele motioned to adjourn the meeting. Secretary/Treasurer Patrick seconded. 

Motion carried unanimously. 

 

Meeting adjourned at 7:39P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


